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Ho4t ttQttg cfia Ban ki6m sodt nhiQm kj, I

Kinh trinh: D{.I HQI DONG CO DONG

- Cdn cri Ei6u 1€ ho4t dQng cira C6ng ty CP Bia Sdi gdn Mi6n Trung quy dinh v0
chric ndng nhiQm vu cfa Ban Ki0m so6t Cdng ty CP Bia Sdi Gdn-Mi€n Trung.

- Cdn cri 86o c6o ki€m to6n sO 09l20l3lAP-BCKT vC 86o c6o tdi chinh ndm2012
cira C6ng ty CO phdn Bia Sdi Gdn-Mi0n Trung do C6ng ty TNHH Ki0m toSn An Phri
thyc hi6n ngiry 2010212013.

- Cdn cri 86o crio vii c6ng t6c qu6n ly diOu hdnh cria Hdi il6ng qu6n tri Cdng ty Co
phdn Bia Sdi Gdn Mi6n Trung nhiQm k! I.

Ban kiOm sodt b6o c6o hopt dOng cria Ban kiOm so6t nhi€m kj' I vd k6t qu6 thAm
dinh 86o c6o tdi chinh ndm2012 quamQt sO chi tiOu SXKD chinh cira Cdng ty C6 phAn
Bia Sdi Gon-Mi0n Trung nhu sau:

A. VO ho4t ilQng cfia Ban ki6m sodt nhiQm ky I (2003 - 2012\z

I. D4c tli6m tinh hinh:
Ban ki6m so6t Cdng ty nhiQm kj'I duqc bAu tai Dai h6i d6ng c6 d6ng thdnh lAp

Cdng ty CP Bia Sdi Gdn-Mi6n Trung ngity 2010912008. Ngay sauD4i hQi, Ban ki6m
so6t d6 t4p trung x6y dgng quy chti ldm viQc vd ho4t d0ng cria Ban, phdn c6ng phdn
nhiOm vd c6 kti hopch ldm viQc cu thO AC Aap ring mO hinh td chric cira Cdng ty vOi A4c
thu hopt dQng o 3 tinh thdnh kh6c nhau.

Cdn cri chric ndng nhiQm vu cta Ban Kitlm so6t duoc quy dinh trong Di6u lQ t6
chric vd hoat dQng cria C6ng ty CP Bia Sdi Gdn-Mi0n Trung; Cdn cri Quy ch6 lhm viOc,
Ban ki€m so6t d6nh gi6 kOt qui thgc hiOn nhu sau:

1. Thqc hiQn ki6m soSt tlinh kj:
Trong nhiQm kj', Ban ki6m soiit dd td chric 12 ldn ki6m tra xem xdt tinh hinh

SXKD cria don vi. Qua c6c lAn ki6m tra Ban kiOm so6t dAu c6 nhtng nh6n x6t ki5n nghi
v6i HQi d6ng quin tri, Ban di0u hdnh th6ng qua chcBi6n b6n hgp cria Ban ki€m so6t.

2. Thr;c hiQn ki6m sorlt thudng xuyOn:

Th6ng qua c6c b6o c6o cira Ban rliOu hdnh, c6c nghi quytit cria HQi d6ng quin trf,
Ban ki€m so6t dd tham gi? g6p y ki6n, ki€n nghi d€ xuAt bdng v6n bin vd truc tGp girip
Hdi ddng quin tri, Ban di0u hdnh g6p phAn thric dAy s6n *u6t kintr doanh ctra COng ty.

III. Girim sft ho4t tlQng cria HQi el6ng quin tri vir Ban tlidu hirnh:
- Trong nhiQm ky 2008 + 2012, HQi ddng qu6n tri C6ng ty d5 thgc hiOn 33 phiOn

hop (trong d6 tO chric lAy y ki0n thdnh viOn HQi d6ng quin tri- 15 lAn), ban hdnh 33 Nghi
quyOt vd 58 Quy6t dinh li6n quan d6n hopt dQng ctra Cdng ty nhu sau:



+ Thdnh ldp c6c Chi nh6nh tryc thuQc Cdng ty vd bd nhiQm c6c chric danh diOu
hdnh, qu6n ly.

* Ban hdnh c6c quy ch6 hopt dQng cria HQi d6ng quin tri, cdng ty, cdc Chi nhdnh
vd Quy chti quin ly tdi chfnh; Quy ctinh v0 viQc ptr€ duyQt dinh mric ki.tft t0-f.y thu4t vd
c6c dinh mric chi ti6u tdi chinh.

. + PhO duyQt OC an tdi c6u trric bQ m6y C6ng ty, Chi nh6nh vd Quy chti ph6n phdi
ti€n lucrng, tiOn thudng.

+ PhO duyQt Phucrng rin ph6t tri6n c6c sin phAm m6i, bao g6m viQc hqp t6c SXKD
v6i COng ty PepsiCo ViQt Nam.

+ PhO duyQt cdc dg 6n dAu tu, ddc biet la cdng t6c quytft to6n vdn c6c Dy 6n dAu tu
i

ndng c6ng suAt tai Quy Nhcrn, Daklak giai doan2,...

- Hoi ddng qu6n tri vd Ban di6u hdnh dd phdt tri6n duoc nhfing sin phAm m6i t4i
Daklak (Bia chai, Bia lon Serepok vd Nu6c u6ng tinh khi6t Serepok), t4i Phf YOn (Bia
chai Lowen-Lager vd Nu6c u6ng tinh khi6t Sapy), t4i Quy Nhcrn Qllu6c gi6i kh6t Pepsi).
C6c s6n phAm Bia chai Serepok vd.Lowen Lager tuy sin luqng tiOu thU chua cao, chi
phi b6n hdng cdn 16n, nhung bu6c dAu hinh thdnh dugc hQ th6ng b6n hdng vd m4ng lu6i
ti6u thp, sin phAm Nu6c tinh khi6t ti0u thp t6t, gia cdng s6n ph6m nudc giai khat FepSi
c6 triOn vong tdt.

- COng tdc quhn ly vd sri dpng v6n tdt hon: Trong tti6u ki€n thi6u v6n nghiOm
trgng ctra Chi nh6qh Daklak, Cdng ty dd linh hoat diOu chuy0n vdn tu COng ty vd Chi
nh6nh Phri YOn dC t6p trung v5n cho Chi nh6nh Daklak (trong nam 2012 da di0u
chuy6n 100 tj' d6ng trong d6 tt Quy Nhon 90 tj' 4619, tir Chi nhAtrh Phri YOn 10 ti.
d6ng), nho d6 ldm gi6m chi phi gita ti6n vay vd tiOn goi nhdn r5i, tao cho Chi nh6nh
Daklak c6 di6u kiQn mua nguy0n v4t liQu d0 s6n xu6t vd n6p thuti Ti0u thg dic biqt.
Ngodi ra, Trong ndm2012 tai Vdn phdng Cdng ty cdn thuc hiQn gi6n nQp thu6 Ti0u thr,r

dpc biQt, ldm tdng th6m lgi nhufln cho C6ng ty.
-,l- Ve cdng tdc td chric qu6n ly: C6ng ty dd rd so5t, ddnh gi6vd sdp xOp b6 tri l4i lao

dOng, nh6t ld tai Chi nh6nh Phri YOn, nhim sri dpng hiQu qud nh6t ngudn nhdn lgc hiOn
c6, tDng bu6c 6p dgng mO hinh tdi cfiu trric dd dugc H6i d6ng qudn tri phO duyQt. BOn
c4nh d6 Cdng ty tiiip tpc duy tri vd c6i tiiin H0 th6ng Quin lf Ch"at lugng theo Ti0u
chuAn ISO 9001:2008, HQ th6ng Quin lli M6i trudng theo Ti6u chuAn ISO 1400 l:2004
vd HQ th6ng Quin lli An toirn thuc phAm theo Ti0u chuAn ISO 22000:2005.

Song song c6c mdt tich cgc tr6n d6n nay v6n cdn mQt s6 h4n ch6, tdn tai nhu sau:

* VO ho4t d6ng cira HQi d6ng qu6n tri: VAn cdn c6 di0m han chtl nhu: M6t s6
thdnh vi6n HQi d6ng qudn tri tham gia hgp kh6ng day dri do d6 chua phrit huy hOt sric
manh ldm viQc tap th0 cria HQi d6ng quin trf .

* Ddi v6i hopt dQng cria COng ty:

- KO hoach SXKD vd dAu tu giai doan 2011-2015 d5 dugc C6ng ty xdy dpng
nhung chua dugc HOi tl6ng qu6n tri xem x6t thOng qua d0 triOn khai thgc hiQn.

- OO an 6i cilttnic C6ng ty dd dugc HDQT ph6 duyQt nhung ti6n d0 tri6n khai 6p
dUng cdn chAm, 6nh huong dtln viQc sap xtlp bQ m5y vd trd lucrng, trA thucrng cua C6ng ty.

- COng t6c quytlt to6n c6c du rin n6ng c6ng su6t giai doqn2 cria Chi nh6nh Daklak
cdn chdm dOn nay v6n chua hodn thdnh.



- HQ thdng kti to6n theo, chritruong HQi tl6ng qu6ntrf phii dugc ttft nOi th6ng nhAt
trong todn Cdng ty, dt5n nay dd gAn hodn thdnh, viOc tritln khai thgc hiQn con cham lam
Anh hucng dtin cdng t6c quin ly chung.

. - ViQc tho6i v6n t4i C6ng ty CP Edu tu vd Ph6t tri6n Kh6ng gian ngAm [US), c6
phi6u SABECO vd C6ng ty CP In & Thuong mpi Phf YOn da duqc UgitOng quhn tr1
th6ng nh6t, cAn thpc hiQn nhanh do c6 thOm ngnon vdn phpc vp ho4t dQng SXKD.

^).- Can gi6ry s6t, kiOm so6t, d6nh gia d y dri, kip thoi chi phi cria c6c sin phAm Bia
tg sdn tg ti0u Ce Ointr hu6ng ph6t tri€n cho sin phAm.

- CAn kil5n nghi SABECO xem x6t giao s6n lugng sdn xuAt phn hqp vdi cdng suAt
thlrc t€ oua cdc nhd m5y, vd Cdng ty Thuong mai c6 biQn ph6p h6 trq d6m bdo sdn
lugng giao nhfln hdng theo hqp d6ng da ky k6t.

IV. Gi6m s6t tinh hinh quy6ttohnv5n c6c dr;6n tIAu tu:
1. T4i Quy Nhcrn:

- Dg 6n ndng c6ng su6t san xu6t bia l€n 50 triQu lit bialndm: Hodn thdnh dua vdo
sir dgng ndm 2009. HiQn dang trinh HQi d6ng quin triphd duyQt quytit to6n vdn dAu tu.

- Phuong 6n gia c6ng vd cung cAp dich vp kho cho PepsiCo ViQt Nam: Thuc hiQn
tii th6ng 612012. Hang mpc dAu tu xAy dUng kho bdi dd hodn thdnh vd nghiOm thu dua
vdo sri dqng tt th6ng 912012.

2. T4i Daklak:
- Dg 6n n6ng c6ng su6t l6n 70 triQu litlndmcria Chi nh6nh Daklak hodn thdnh dua )4,

vdo sri dung tir thring 812009. Eang thUc hien thAm tra quy6t to6n v6n dAu tu dy 6n hodn *
thdnh dC trinh HDQT phd duy0t 9$

- Dp 6n ti6t ki€m ndng lugng tai Chi nh6nh Dakl-ak: Hi€n dg 6n ddhodn thdnh dua
vdo sri dung vd dang thAm tra quy6t to6n v5n dq 6n hodn thdnh. S&

3. T4i Phri YOn: 
Lrrsrur' 

#
- PU.un XiI ly 6 nhi€m m6i truong tai Phri YOn: Dang thgc hi6n thAm tra quy6t =g

toSn v6n dAu tu dg 6n hodn thdnh dC trinh Hdi it6ng quin tri phe duyQt.

- Dg 6n c6i t4o HQ th6ng xri ly nudc cAp: Dd hodn thdnh b6o c6o quy6t to6n dg 6n
trinh COng ty xem x6t.

- Dq 6n ndng cAp H0 thdng diQn diOu khiOn nhd n6u vd lOn men tir he PLC 55 sang
PLC 57 Ed hodn thdnh b6o c6o quy6t to6n dg 6n trinh Cdng ty xem xdt.

V. VO tiri sin vi ngu6n v6n cria C6ng ty tltin 3lll2l20l2:

TAI SAN DEN 3III2I2O12 NGUON VON DEN 3IIT2I2OI2
A. TAI SAN NCAN HAN 170,375,947,743 A.Ng PHAI TRA 583,033,902,170
I. Ti6n vd chc kho6n.:

tuonq dufilg ti€n
8,579,252,370 I.Nq ngin h4n 269,446,006,460

II. Cric kho6n ddu
chinh ng6n han

tu tdi
II. Nq ddi han 313,587,795,710

ru. C-6c khoin phii thu
ngdn han

75,809,58 5,984

IV. Hdng t6n kho 84,770,989,384

V. Tdi s6n ngdn h4n kh6c r,216,120,005



rar sAN DEN 3t/t2/20l2 NGUoN v6lt oBN 3t/12/20r2
B. TAI sAN o,tr HAN 764,527,352,944 B. NGUON VON 351,869,498,517
I. C6c kho6n phii thu ddi

han I. V6n chri sd hfiu 351,869,499,517

II. Tdi san cO dinh 692,804,047,010
II. Ngudn kinh phi vd

quV kh6c
III. Bat dQng sin d6u tu r,487,440,607
IV. C6c khgin ddu tu tdi

chinh ddi han
4,904,360,000

V. TAi sin ddi han kh6c 65,331,505,327

TONG TAI SAN 934,903,300,697 rorve NGUoN voN 934,903,300,697

B" ThAm tra cl6nh gi6 86o cfo tii chinh nilm2012 cf,a C6ng ty:
Cdn cri Biio c6o tdi chfnh ndm 2012, Ban ki€m so6t nhfln x6t d6nh gi6 mQt s6 nQi

dung chinh nhu sau:

t. I(6t qui sin xu6t kinh doanh:

Kti hoach sin xu6t kinh doanh dugc Eai hQi d6ng cd ddng COng ty th6ng qua ngdy
2710412012 vdi chi ti6u lgi nhu{n tru6c thu6 ld 40,00 tj, r16ng.

Nam 2012 vdn ld ndm kh6 khdn eOi vOi C6ng ty CP Bia Sdi Gdn- Mi0n Trung, k6t
qui SXKD tuy lgi nhupn dat k6 hopch dO ra nhung c6c chi ti6u tdi chinh knac dpith6p
so vdi kd ho4ch dd dugc Eai hOi d6ng c6 d6ng thdng qua ngdy 2710412012: ,E

trtG

Fft
B!I
IG
N{

roN=:

Chi ti6u KO hoach 2012 Thqc hiQn 2012 Ch6nh lQch rv lc
L Doanh thu b6n hdng vdr -. .

cung cap dlch vu.
1.336.20s.184.657 t.101.621.228.067 234.s83.956.s90 82,44oh

2. Cilc khoAn gi6m tru 491.871.465.061 402.969.282.847 -88.902.182.214 8r,93%
- Thu0 ti6u thu dac biQt 49r.871.46s.061 402.969.282.847 -88.902.182.214 8193%
3. Doanh thu thudn b5r

hdne & cuns c6p dich vu
844.333.7t9.596 698.65 r.94s.220 -145.681 .774.376 82,75%

4. Gia vdn hirne b6n 650.219.777.618 535.012.266.229 tr5.r47.511.389 82,29%
5. Lgi nhu4n gQp tu b6n

hdng & cung c6p dich vu
194.113.941.978 163.579.678.991 -30.534.262.987 84,27oh

6. Doanh thu hopt d6ng
tdi chinh

1.100.000.000 4.608.631.998 3.508.631.998 418,97o

7. Chi phi tdi chinh 80.484.906.450 69.968.078.4t6 -10.s 16.828.034 86,9304

Trong do: Chi phi 16i vay 80.484.906.450 69.554.298.099 -10.930.608.351 86,4204

8. Chi phi b6n hdne 36,524.852.280 26.208.408.458 -r0.3t6.443.822 71,760

9.Chi phi QL doanh nghiQp 39.573.21t.344 34.870.702.4r7 -4.702.508.921 88,120A

10. Lqi nhu4n thudn tir
hoat d0ne kinh doanh

38.630.971.904 37.141.12t.698 -1.489.850.206 96,14o

1 1. Thu nhdp kh6c 2.322.109.091 10.306.964.2r0 7.984.855.119 443,8604
12. Chi phi kh6c 953.080.995 7.t62.168.72s 6.209.087.730 75r,4804
13. Lqi nhu4n tir hopt

d0ne kh6c
1.369.028.096 3.144.795.485 1.775.767.389 229,71"

14. T6ng lqi nhu4n k0
to6n tru6c thu6

40.000.000.000 40.285.917.183 285.917.183 l00,7lo

4



2. Sin luo.'ng tiOu thg: Tdng s6n luong bia tiOu thu trong ndm 119.29 trieu lit, gi6m
21,00 triQu lit so k0 hoach, tuong ducmg g5,02ohk6 hoach 1t1o,zstt4o2o), trong d6-:

- Bia sdi Gdn: Dat 89,80 triOu lit d4t 81,63 oA (gg,g0ll10) kc ho4ch.
- Bia tp sdLn xu6t: Dpt 23,39 triQu lit dlt94,3ro (23,3g124,g0)k0 hoach.

3. c6c hoSt ilQng 6nh huo'ng el6n lqi nhu$n sxKD trong nd,m2012:

.1:T.o+t $Ons sxKD ch.inh: Loi nhuan d,qt94,293 ty d6ng, gi6m 13,961 tj'd6ng
so vdi ko lioqch (108,155 ti dong) do cac nguyCn nh6n chinh sau:

- S6n lugng tiOu thp gi6m 21,00 triQu lit: Lgi nhu6n gi6m |i.,647 ty d6ng.
- Gi6 b6n sdn phAm gi6m ldm lgi nhu4n gi6m 3.248,36 triQu d6ng.
- Chi phi gi6 thdnh gi6m ldm lqi nhudn t1ngT.742,31 tri€u d6ng.
- chi phi bdn.hdng vd QLDN giam ldrn lgi nhuan rdng 1 gg,g4 triQu d6ng.
- .Chi phi thu6 TTEB vd c6c khoan gi6m trir kh6c giam ldm lgi nhuAn gi6m g9g,15

triQu d6ng.

b. Ho4t ilQng tni chfnh: Lgi nhupn gi6m 16 14.025,46 triQu ddng do c6c nh6n t6:
- Thu cd tric, lai tt Doanh nghiQp kh6c tdng ldm loi nhu6n tdng251,4l triQu d6ng.

T -. j.l 
". 

.-- Ldr ti€n goi tdng 25,12 triQu ddng ldm lqi nhudn ring 306,67 triQu d6ng.
- Thu tii bdn chring chi qu! Sabeco \Ai2.901,96 triQu d6ng.
- Chi phi v€ tr6ldi vay ngdn hdng giAm 5.003,84 triQu d6ng ldm lqi nhudn tlng

9.937 ,95 tri0u ddng.
- Hodn nhap du phdng gi6rn gi6 chirng kho6n Sabeco 675 triQu d6ng.

c. Ho4t el0ng kinh doanh phq @n hdm): Igi nhuqn gi6m 2,136 tj, d6ng so v6i kti S
hoach. Nguy0n nhdn chinh do sdn lugng sAn xu6t gi6rn. Ty\

d. Khofrn thu nh$p khic: Lgi nhu4n dqt 2,258tj' d6ng tir c6c nguy6n nh6n chfnh, ,A*
- Lai b5n BBLC vd vQt tu sdn xuAt bia gi6m ldrn lcri nhufln gi6m tuong ring - iN:

73g,36triQu d6ng 
a -;- ------.- o -- 

W
- Ldi b6n pht! ligu, phtl phAm ting ldm lgi nhudn tang fuong ung 416,35 triQu d6ng #
- Thu nhdp tu c5c dich vU b6o tri ldrn lgi nhu4n tdng triong ung 67,67 tri€u d6ng.
- Cdc khoAn thu cho thuO kho, vdn phdng ldm loi nhugn tdng2.493,85 triQu d6ng.

-_., 
T.€n ddy ld b5o c6o ctra Ban ki6m so6t vd ktit qu6 ho4t dQng trong nhiQm kj, I. Ban

KiOm so6t xin b6o c6o Eai hQi ddng c6 ddng.

Qua qu6 trinh hoat dQng, Ban kiern sod,t xin chdn thdnh c6m on sU h6 tro, ph6i hqp
cria HQi ddng qri6n tri, Ban di0u hdnh vd ciic phdng ban chric ndng Cdng ty Ja tao OlSu
kiQn thudn loi cho Ban ki6rn so6t hodn thdnh nhiQmvr,r.

Xin chAn thdnh cAm on, kinh chric quy C6 ddng vd quy vi Dai bi6u sric khoe, hanh
phric vd thdnh dpt.

TM. BAN KIEM SOAT
TRTIOI\G BAN

NguyAn Vdn Toiin


