CONG TY CO PHAN, CONG HOA XA HOI CHU NGHIA VIET NAM
BIA SAI GON-MIEN TRUNG Déc Lap - Ty Do - Hanh Phiic

TP. H6 Chi Minh, ngay 16 théng 05 nim 2013

BAO CAO

Hoat dgng clia Ban kiém soat nhiém ky I
~ Kinh trinh: PAI HQI PONG CO PONG

- Can ¢t Piéu 18 hoat dong clia Cong ty CP Bia Sai gon Mién Trung quy dinh vé
chtre nang nhiém vu ctia Ban Kiém soat Cong ty CP Bia Sai Gon-Mién Trung.

- Cén cu Bao gao kiém toan sb 09/2013/AP-BCKT vé B4o cdo tai ghlnh nam 2012
cua Cong ty CO phan Bia Sai Gon-Mién Trung do Cong ty TNHH Kiém toan An Phu
thuc hién ngay 20/02/2013.

- Cén clr Bdo cdo vé cong tac quan Iy didu hanh cta Hoi dong quan tri Coéng ty Cb
phan Bia Sai Gon Mién Trung nhi¢m ky I.

Ban kiém so4t bdo cdo hoat dong cua Ban kiém soat nhiém ky I va két qua thim
dinh B4o cdo tai chinh nim 2012 qua mét sd chi tiéu SXKD chinh ctia Cong ty Co phan
Bia Sai Gon-Mién Trung nhu sau:

A. Vé hoat dong ciia Ban kiém soat nhiém ky I (2008 —2012):

L. Dic diém tinh hinh:

Ban kiém soat Cong ty nhiém ky I duoc bau tai Pai hoi ddng cd dong thanh lap
Cong ty CP Bia Sai Gon-Mién Trung ngay 20/09/2008. Ngay sau Dai hoi, Ban kiém
soat da tap trung xdy duyng quy ché lam viéc va hoat dong cua Ban, phan cong phén

nhiém va c6 ké hoach lam viéc cu thé dé dap tng m6 hinh t6 chirc ctia Cong ty v6i dic
thu hoat dong & 3 tinh thanh khac nhau.

Céan ¢t chtrc ning nhiém vu cta Ban Kiém soat dugc quy dinh trong Biéu 1é t6
chtrc va hoat ddng ctia Cong ty CP Bia Sai Gon- Mién Trung; Can ct Quy ché lam viéc,
Ban kiém sodt danh gia két qua thuc hién nhu sau:

1. Thye hién kiém soat dinh ky:

Trong nhiém ky, Ban kiém soat da t6 chirc 12 1dn kiém tra xem xét tinh hinh
SXKD ctia don vi. Qua cac lan kiém tra Ban kiém soét déu c6 nhitng nhan xét kién nghi
v6i Hoi dong quan tri, Ban didu hanh thong qua cac Bién ban hop ctia Ban kiém soat.

2. Thye hién kiém soat thwdng xuyén:

Thong qua céc bdo cdo ciia Ban diéu hanh, cac nghi quyet ctia Hoi dong quan tri,
Ban kiém so4t da tham gia gop y kién, kién nghi d& xudt bang vin ban va truc tiép gitp
Hoi dong quén tri, Ban diéu hanh g6p phan thiic day san xuét kinh doanh cua Cong ty.

III. Giam sat hoat dong ciia H§i ddng quan tri va Ban diéu hanh:
- Trong nhiém ky 2008 + 2012, Hoi ddng quan tri Cong ty da thyc hi¢n 33 phién

hop (trong do t6 chure 14y v kién thanh vién Hoi dong quén trj 15 14n), ban hanh 33 Nghi
quyét va 58 Quyét dinh lién quan dén hoat déng ctia Cong ty nhu sau:
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+ Thanh 18p cac Chi nhanh truc thudc Cong ty va bd nhiém céc chitc danh diéu
hanh, quan ly.

+ Ban hanh céc quy ché hoat dong cia Hoi dong quan tri, Cong ty, cac Chi nhanh

va Quy ché quan Iy tai chinh; Quy dinh vé viéc phé duyét dinh muc kinh té- -k¥ thuat va
cac dinh mire chi tiéu tai chinh.

+ Phé duyét Pé 4n tai cdu trac bo may Cong ty, Chi nhanh va Quy ché phan phbi
tién luong, tién thudng.

+ Phé duyét Phurong 4n phat trién cac san phim méi, bao gbm viée hop tac SXKD
v6i Cong ty PepsiCo Viét Nam.

+ Phé duyét cac du 4n dau tu, dic biét 1a cong tac quyét toan von cac Du an dau tu
nang cong suat tai Quy Nhon, PakLak giai doan 2,...

- Hoi déng quan tri va Ban diéu hanh da phat trién dwoc nhitng san phim méi tai
DaklLak (Bia chai, Bia lon Serepok va Nudc ubng tinh khiét Serepok), tai Phu Yén (Bia
chai Lowen Lager va Nudc uong tinh khiét Sapy), tai Quy Nhon (Nudc giai khat Pepsi).
Céc san phim Bia chai Serepok va Lowen Lager tuy san lugng ti€u thy chua cao, chi
phi ban hang con 1én, nhung buéc dau hinh thanh dugc hé thong ban hang va mang luéi

tiéu thy, san pham Nudc tinh khiét tidu thy tdt, gia cong san pham nude giai khat PepSi
c6 trién vong t6t.

- Cong tac quan ly va st dung vén tét hon: Trong didu kién thiéu vén nghiém
trong cua Chi nhanh PakLak, Cong ty da linh hoat diéu chuyén vén tir Cong ty va Chi
nhénh Phu Yén dé tip trung vén cho Chi nhanh DaklLak (trong nim 2012 da diéu
chuyen 100 ty ddng trong do tir Quy Nhon 90 ty dong, tur Chi nhanh Pha Yén 10 ty
dong), nho d6 lam giam chi phi giita tién vay va tién 801 nhan r0i, tao cho Chi nhanh
DakLak c6 diéu kién mua nguyén vat liéu dé san xuét va nop thué Tiéu thy dic biét.
Ngoai ra, Trong ndm 2012 tai Van phong Cong ty con thuc hién gidn nop thué Tiéu thu
dac biét, lam tang thém 1¢i nhuén cho Cong ty.

- Vé cong tac td chuc quan ly: Cong ty da ra soat, ddnh gid va sap Xep bé tri lai lao
dong, nhat 14 tai Chi nhanh Pha Yén, nham st dung hi¢u qua nhat ngudn nhan luc hién
co, timg budce ap dung md hinh tai chu trac da dugc Hoi dong quan tri phé duy¢t. Bén
canh d6 Coéng ty tiép tuc duy tri va cai tién Hé théng Quan ly Chét lugng theo Tiéu
chudn ISO 9001:2008, Hé thong Quan ly Mo6i truong theo Tiéu chudn ISO 14001:2004
va Hé théng Quan 1y An toan thuc pham theo Tiéu chuin ISO 22000:2005.

Song song cac mat tich cuc trén dén nay van con mot s6 han ché, ton tai nhu sau:

* V& hoat dong cua Hoi dong quan tri: Van con ¢6 diém han ché nhu: Mot sb
thanh vién Hoi dong quan tri tham gia hop khong ddy du do d6 chua phat huy hét strc
manh lam viéc tap thé ctia Hoi dong quan tri.

* P&i voi hoat dong cua Cong ty:
- Ké hoach SXKD va diu tu giai doan 2011-2015 da dugc Cong ty xdy dung
nhung chua duge Hoi dong quan tri xem xét thong qua dé trién khai thue hién.

- D& 4n tai cdu truc Cong ty da dugec HDQT phé duyét nhung tién d trién khai 4p
dung con cham, anh huéng dén viéc sip xép bo may va tra luong, tra thudng cua Cong ty.

- Cong tac quyét toan cac du an nang cong suét giai doan 2 ctia Chi nhanh DPaklLak
con chdm dén nay van chua hoan thanh.




- Hé thdng ké toan theo chu treong Hoi dong quan tri phai duoc két n6i théng nhat
trong toan Cong ty, dén nay da gan hoan thanh, viéc trién khai thue hién con chdm lam
anh huéng dén cong tac quan ly chung.

- Viéc thodi vén tai Cong ty CP Piu tu va Phat trién Khong gian ngam (IUS), ¢b
phleu SABECO va Cong ty CP In & Thuong mai Pht Yén da dugc Hoi dong quan tri
thong nhat, cdn thuc hién nhanh dé c6 thém ngudn vén phuc vu hoat dong SXKD.

- Can giam sat, kiém sodt, danh gia day du, kip thoi chi phi cua cac san pham Bia
tu san tu tiéu dé dinh hudéng phat trién cho san pham.

- Can kién nghi SABECO xem x¢ét giao san luong san xuét phu hop véi cong sut
thuc té cta cdc nha may, va Cong ty Thuong mai c6 bién phap hd trg dam bao san
lugng giao nhan hang theo hop dong da ky két.

IV. Giam sat tinh hinh quyét toan von cic du 4n dau tu:

1. Tai Quy Nhon:

- Du 4n ning cong suét san xuat bia Ién 50 tri€u lit bia/ndm: Hoan thanh dua vao
st dung ndm 2009. Hién dang trinh Hoi dong quan tri phé duyét quyét toan von dau tu.

- Phuong an gia cong va cung cép dich vu kho cho PepsiCo Viét Nam: Thuc hién

tir thang 6/2012. Hang muc dau tu xdy dung kho bai dd hoan thanh va nghiém thu dua
vao su dung tir thang 9/2012.

2. Tai PakLak:

- Dy 4n ning cong suét 1én 70 triéu lit/ndm cua Chi nhanh PakLak hoan thanh dua
vao st dung tur thang 8/2009. Dang thuc hi¢n thdm tra quyét toan vén diu tu dy an hoan
thanh @ trinh HDQT phé duyét.

- Du an tiét kiém nang luong tai Chi r}hénh DakLak: Hién du an da hoan thanh dua
vao st dung va dang tham tra quyét toan von dy 4n hoan thanh.

3. Tai Phua Yén:

- Dy an Xt ly 6 nhiém moi truong tai Phi Yén: Dang thuc hién tham tra quyét
toan von dau tu dy 4n hoan thanh dé trinh Hoi dong quan tri phé duyét.

- Du 4n cai tao Hé théng xtr Iy nudc cdp: D3 hoan thanh bao céo quyét toan du 4n
trinh Cong ty xem xét.

- Dy 4n nang cap Hé thong dién diéu khién nha ndu va 1én men tir hé PLC S5 sang
PLC S7 D4 hoan thanh bao cao quyét toan dy 4n trinh Cong ty xem x¢&t.

V. V& tai san va ngudn von cia Cong ty dén 31/12/2012:

TAI SAN DEN 31/12/2012 | NGUON VON DEN 31/12/2012

A. TAI SAN NGAN HAN | 170,375,947,743 || A. NO PHAI TRA | 583,033,802,170

I. Tién va cac khoan

ox 8,579,252,370 || I. No ngin han 269,446,006,460
tuong duong tién

II. Cac khoan dau tu tai

’ 2 - || II. N¢ dai han 313,587,795,710
chinh ngén han

III. Cac khoan phai thu

2 75,809,585,984
ngdn han

IV. Hang ton kho 84,770,989,384

V. Tai san nghn han khac | 1,216,120,005 ||
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TAI SAN PEN 31/12/2012

NGUON VON DEN 31/12/2012

B. TAI SAN DAI HAN

764,527,352,944

B. NGUON VON

351,869,498,517

I. Cac khoan phai thu dai
han

I. VOn chu sé hitu

351,869,498,517

IT. Tai san cb dinh

692,804,047,010

II. Ngudn kinh phi va

quy khéc

I11. B4t dong san dau tu

1,487,440,607

IV. Céc khoan dau tu tai

4,904,360,000

chinh dai han
V. Tai san dai han khdc | 65,331,505,327
TONG TAI SAN 934,903.300.687 || TONG NGUON VON | 934,903,300.687

B. Thim tra danh gia Bao cdo tai chinh nim 2012 ciia Cong ty:
Can cr B4o c4o tai chinh nim 2012, Ban kiém soat nhan xét danh gia mot sb noi

dung chinh nhu sau:

1. Két qua san xuét kinh doanh:

K¢é hoach san xuét kinh doanh duoc Dai hoi dong cb dong Cong ty thong qua ngay
27/04/2012 véi chi tiéu loi nhuén trude thué 1a 40,00 ty dong.

Nam 2012 van 1a nim kho khin déi véi Cong ty CP Bia Sai Gon- Mién Trung, két
qua SXKD tuy loi nhuén dat ké hoach de ra nhung c4c chi tiéu tai chinh khac dat thap
50 v6i ké hoach da duoc Dai hoi dong cb dong thong qua ngay 27/04/2012:

Chi tiéu K¢ hoach 2012 Thuwc hién 2012 | Chénh léch Ty 1€
L. Doanh thu ban hang va | | 13¢5 104 657l 1.101.621.228.067 [234.583.956.590 82,44%
cung cap dich vu.
2. Céc khoan giam trir 491.871.465.061] 402.969.282.847 | -88.902.182.214] 81.93%
~Thué tiéu thy dac bidt 491.871.465.061] 402.969.282.847 | -88.902.182.214] 81.93%
3. Doanh thu thuan ban| o)\ 233 510 506l 608 651.045.220 |-145.681.774.376 82.75%
hang & cung cap dich vu
4. Gia von hang ban 650.219.777.618| 535.072.266.229 |-115.147.511.389| 82.29%
>- Lot nhuan gop tir banl o113 041 978l 163.579.678.991 | -30.534.262.987 84.27%

hang & cung cép dich vu

6. Doanh thu hoat dong
tai chinh

1.100.000.000

4.608.631.998

3.508.631.998|418,97%

7, Chi phi 131 ehinh 80.484.906.450]  69.968.078.416 | -10.516.828.034| 86.93%
| Trong do: Chi phi 1ai vay | 80.484.906.450]  69.554.298.099 | -10.930.608.351| 86.42%
8. Chi phi ban hang 36.524.852.280|  26.208.408.458 | -10.316.443.822| 71.76%
9.Chi phi QL doanh nghiép|  39.573.211.344]  34.870.702.417| -4.702.508.927] 88.12%
10. Lot nhudn thuan @\ 40 20 071 004|  37.141.121.698 | -1.489.850.206| 96,14%

hoat dong kinh doanh

11. Thu nhap khac

2.322.109.091

10.306.964.210

7.984.855.119] 443,86%

12. Chi phi khac

953.080.995

1:162,168.725

6.209.087.730| 751,48%

13. Loi nhuan tu hoat
dong khac

1.369.028.096

3.144.795.485

1.775.767.389(229,71%

14. Tong loi nhuin ké

toan trudce thué

40.000.000.000

40.285.917.183

285.917.183(100,71%




2. San lwgng tiéu thu: Tdng san luong bia tiéu thu trong nam 119,29 triéu lit, giam
21,00 triéu lit so k& hoach, turong dwong 85,02% ké hoach (119,29/140 ,29), trong do:

- Bia Sai Gon: bat 89,80 triéu lit dat 81,63 % (89,80/110) ké hoach.
- Bia tu san xuét: Dat 23,39 trigu lit dat 94,31% (23,39/24,80) ké hoach.
3. Cac hoat dong anh huéng dén loi nhuin SXKD trong nam 2012:
a. Hoat dong SXKD chinh: Loi nhuin dat 94,293 ty dong, giam 13,861 ty dong
so voi ké hoach (108,155 ty déng) do céac nguyén nhan chinh sau:
- San lugng tiéu thu gidm 21,00 triéu lit: Loi nhuan giam 17,647 ty dong.
- Gid ban san phdm giam lam lgi nhuan giam 3.248, 36 triéu dong.
- Chi phi gia thanh giam lam lgi nhuan tang 7.742,31 triéu dong.
- Chi phi ban hang va QLDN giam lam loi nhuén tang 189,94 triéu dong.
- Chi phi thué TTBB va céc khoin giam trir khdc giam lam lgi nhuan giam 898,15
triéu dong.
b. Hoat dong tai chinh: Loi nhuén gidm 16 14.025, 46 triéu ddng do cac nhan tb:
- Thu ¢ tire, 14 tir Doanh nghlep khac tang lam loi nhuan ting 251,41 triéu dong.
- Lai tién goi tdng 25,12 tridu dong lam loi nhuan ting 306,67 triéu dong.
- Thu tu ban chtng chi quy Sabeco 13i 2.901,96 triéu dong.

- Chi phi vé tra 1ai vay ngédn hang giam 5.003,84 triéu doéng lam lgi nhuin tdng
9.937, 95 tridu dong.

- Hoan nhdp du phong giam gia chimg khoan Sabeco 675 tri¢u dong.
¢. Hoat dong kinh doanh phu (ba hém): Loi nhuén giam 2,136 ty ddng so voi ké
hoach. Nguyén nhén chinh do san lugng san xuat giam.

d. Khodn thu nhip khac: Loi nhuan dat 2,258 ty dong tir cac nguyén nhan chinh:

- Lai ban BBLC va vt tu san xuét bia giam lam lgi nhudn giam' twong tng -
739,36 tridu dong.

- Lai ban phé liéu, phé phdm tang lam loi nhuén tang twong tng 416,35 triéu dong.

- Thu nhép tr cac dich vy bao tri lam lgi nhuén ting tuong ing 67,67 triéu déng.

- Cac khoan thu cho thué kho, van phong lam lgi nhuén ting 2.493,85 tri¢u dong.

Trén day la bao céo cia Ban klem so4t vé két qua hoat dong trong nhiém ky I. Ban
Kiém so4t xin béo cdo Dai hoi dong cb dong.

Qua qua trinh hoat dong, Ban kiém soat xin chan thanh cam on su ho tro, phdi hop
ctia Hoi dong quan tri, Ban diéu hanh va cac phong ban chirc ning Céng ty da tao didu
kién thuan lgi cho Ban kiém soat hoan thanh nhiém VU

Xin chan thanh cam on, kinh chtic quy C6 déng va quy vi Dai biéu strc khoe, hanh
phuc va thanh dat.

TM. BAN OKIEM SOAT
TRUONG BAN
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Nguyén Vin Toan



