
TY CO PHAN CQNG HOA XA HoI CHU XCHin VEr NAM
DQc Lap - Tq Do - H4nh Phfc

fP. HA Chi Minh, ngdy 08 thdng 04 ndm 2013

BAO CAO
Ho4t elQng cfia Ban ki6m so6t nim 2012

Kinh trinh: D{.I HQI o6xC cO oONc

- C[n cu DiAu lq hoat dQng cua COng ty CP Bia Sai.gon.M:ClJ.:tg quy dinh vir

chric ndng nhiQm vp ctra Ban Kiem so6t C6ng fy CP Bia Sdi Gdn-Mi€n Trung.

- C6n cri Bao c6o ki6m to6n s6 0912013/AP-BCKT vO 86o c6o tdi chinh ctra COng

ty C6 ptrAn eiu Sdi Gon-Mien Trung do C6ng ty TNHH Ki0m to6n An Phri thUc hiqn

ngiry 2010212013.

- C6n cri 86o c6o vA c6ng t6c qu6n ly diOu hdnh ndm20l2 cria HQi ddng quin tri

C6ng ty CO phAn Bia Sdi Gdn Mi0n Trung.

Ban ki€m so6t b6o c6o k6t qui thAm dinh 86o c6o tdi chinh ndm20l2 vd tinh hinh

hqat dQng sxKD cira cong ty c6 phan Bia Sdi Gon-Mion Trung nhu sau:

I. ThAm tra tt6nh ei6 Bio c6o tii chinh nim 2012 cta Cdne tv:

Can cu 86o cao tdi chinh ndm 2012, Ban kiOm so6t nhfln xdt d6nh gi6 mQt s6 nQi

dung nhu sau:

1. K6t qui sin xu6t kinh doanh:

Ktl hoach sin xu6t kinh doanh dugc Dai hOi d6ng c6. d6ng C6ng ty th6ng qua ngdy

2710412012 vo\chi ti6u lgi nhu6n tru6c thu6 1d 40,00 tj' ddng.

Nam 20 12 vdnld ndm kho khdn eOi vOi COng ty CP Bia Sdi Gon- Mi6n Trung, k6t

qu6 SXKD tuy lgi nhufln dpt k6 ho4ch dO ra nhung c6c chi ti€u tdi chinh kh6c d4t th6p

so vdi tC froactr dd dugc Dai hoi dong cd ddng th6ng qua ngdy 2710412012
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Chi ti6u K6 hoach 2012 Thuc hi€n 2012 Ch6nh lOch Ti, 16

1. Doanh thu b6n hdng vd

cung cAp dich vu.
1.336.205.184.657 r.rDl.62r.228.067 .234.583.956.590 82,44"h

2. C6c khoiin gi6m tru 49r.87r.465.061 402.969.282.847 -88.902.182.214 81,930/0

- Thu€ ti€u thu dac biQt 491.87I .465.061 402.969.282.847 -88.902.182.214 8t.93%

3. Doanh thu thudn b6r

hang & cung c6p dich vr;
844.333.719.596 698.65 1.945.220 .145.681 .774.376 82,750

4. Gi6v6n hirns bfn 6s0.219.777.618 535.072.266.229 -11s.147.511.389 82,290

5. Lqi nhu4n gQp tu b6r
hdne & cung cdp dich vu

194.113.941.978 163.579.678.991 -30.534.262.987 84,27oh

6. Doanh thu ho4t dQng

tai chinh
1.100.000.000 4.608.631.998 3.508.631.998 418,97n

7. Chi phi tiri chinh 80.484.906.4s0 69.968.078.416 -i 0.516.828.034 8693%

Trong do: Chi phi l6i vaY 80.484.906.450 69.554.298.099 -10.930.608.3s 1 86,420

8. Chi phi b6n hdne 36.s24.852.280 26.208.408.458 -t0.316.443.822 71,760

9.Chi phi QL doanh nghiQP 39.s73.21r.344 34.870.102.417 -4.702.508.927 88,120



Chi ti0u K6 hoach 2012 Thuc hiOn 2012 Ch0nh lQch Ti'164!-

96,l4oh
38.630.971.904 37.141.L2t.698 -1.489.850.20610. Lqi nhu4n thu6n tir

hoat dOng kinh doanh
r0.306.964.2r0 7.984.855.119 443,860

I 1. Thu nh6P kh6c ) T) 109.091

7.162.168.725 6.209,087.730 751,4804
12. Chi phi kh6c 953.080.ee

3.144.795.485 1.775.761.389 229,,7toh13. Lqi nhu4n tir ho4t

d6ne kh6c
1.369.028.096

40.285.917.183 28s.917.183 100,,7to/"A. T6ng lqi nhu4n k0

toSrn tru6c thud
40.000.000.000

2. Sin lucrne tiOu thui

T6ng s6n lugng bia ti€u thp trong_ P_ry^li^]P# triQu lit gi6m 21,00 trieu lit so k€

hoach, tucrng ou,r.t! d$85,02o/o (llg2gll40'29) k6 hoach' I:iqd:;
- Bia Sdi Gon: E4t 89,80 triQu lit dat 81,63 % (89,80/110) k9,hoach.

- Bia tu san xuAt: Dpt 23,3g triqu lit dqt94,3lo/o (23,39124,80) k€ hoach'

3. Cfc ffnS trons nilmZ|OlZz
J. VE! uvEr 

-

a. Ho4t rlong SXKD chinh: Lgi nhuan dqt94,293 tj'diing, gi6m 13,861 ty ddng

,o uoit C froactr'(i04,155 ti d.ng) do c6c nguy.n nhAn chinh sau:
iu vur l\v ll.\J(rwrr \rL

- S6n lugng ti6u ths liarn it,oo triQu lit: Lgi nhu4n F:a\ ^11,_6^47 

ty d6ng.

- Gi6 b6n s6n pham gia* tanl lgi nhuan gi6m 3 .248,36.triQu d6ng.

.Chiphigi6ttranngi6mldmlginhu4nt6ng7,742,31triQud6ng.
- Chi phi b6n hang ia QLDN gi6m ldm lgi nhu4n tdng 189,94 triqu ddng'

- Chi phi thu6 rrbe va c6c khoin gi6m tru kh6c gi6m ldm lgi nhupn gi6m 898,15

triQu d6ng

b. Ho*t tlqng tiri chinh: Lgi nhu4n gi6m 16 14.025,46 triQu ddng do c6c nhdn t6:

- Thu c6 tirc, lai tt Doanh nghiQp kh6c t[ng lam lqinhu{n tdng251'41 triQu d6ng'

- Lai ti€n g6i t6ng 25,rztrieu d$ng ldm lqinhu6n 
l1ng. 

306,67 triQu ddng.

-Thutirb6nchfngchiqu}sabeco]ld\2.90I,96triQud6ng..
iii;i4 t a tfliuuy^ngan hdng giim s.003,84 trigu ddne ldm lsi nhu4n tdng

9.937 ,95 triQu ddng.
.Hodnnh0pd"uphonggi6mgi6chringkho6nSabeco6T5trieud6ng.

c. Ho4t dqng kinh doanh phu (bfl him):loinhudn gi6m 2,136 tj'd6ng so v6i k6

ho4ch. Nguy6n'nhdn chinh do sin lugng sin xudt gi6m'

d. Khoin thu nh$p kh6c: Lgi nhuQn dqt2,258 tf d6ng tir c6c nguyen nh6n chinh:

- Ldib6n BBLC vd vat tu s6n xu6t bia gi6m ldm lgi nhuan gi6m tuong ting -

i3g,36triQu dong., , , 2 ,-__a-^ a:_^ +r,M^ '^n A1A
- Ldi b6n ph€ liQu, phe phAm tdng ldm lgi nhuan tAng ucrng tueal635.triQu-d6ng'

- Thu nh4p tir c6c dich vg b6o tritam lgi nhuan ting tucrng tng 67 
'67-triQu 

U9.n*

- C6ckho6n thu cho thu€ kho, vdn phdng ldm lqi nhu{n ting2.493,85 trigu d6ng'

II. Tinh hinh quv6t toin viSn cic du 6n tliu tu:

1. T4i QUY Nhcrn:

- DU 6n narrg-.ing su6t san xu6t bia l6n 50 triqu lit bia/ndm: Hodn thdnh dua vho

sir dpng nam 2009. Hien dang trinh Hbid6;; Ota" tiiph6 duyQt quvtit to6n vdn dAu tu'

- phucrng 6n giac6ng vir.cung cAp dich vp kho.cho PepsiCo ViQt Nam: ThUc hiqn

tt th6ng 6rz0rz.Hang mr,rc ddu tu xay dung kho bai dd hodn thdnh vd nghiQm thu dua

vlro str dgng tt th6ng 912012'
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2. Tqi Eaklak:
- Dg rin ndng c6ng suAt l6n 70 triqu litlndm ctra Chi nh6nh Daklak hodn thdnh dua

viro sri dpng tir th6ng 812009. Eang thUc hiqn thdm tra quytit to6n v5n dAu tu dg 6n hodn
thdnh d6 trinh HEQT ph6 duyQt.

- DU 6n titit kipm ndng luqng.tai Chi nh6nh Eaklak: HiQn dU 6n ddhodn thdnh dua
viro sri dpng vd dang thdm tra quyOt to6n v6n dq 6n hodn thdnh.

3. T4i Phri YGn:

- Du 6n Xt l)i 6 nhi6m mdi trudng tai Phri YOn: Dang thuc hiQn thAm tra quy6t
to6n v6n diu tu dg 6n hodn thdnh Ce trintr HQi ddng quin trf ph€ duyQt.

- Dg 6n cdi t4o H0 thdng xri l;f nu6c c6p: Dd hodn thdnh b6o c6o quy6t to6n dr,r 6n

trinh Cdng ty xem x6t.

- Dy 6n ndng c6p HQ th6ng diQn di6u khi& nhd n6u vd l€n men tu hC PLC 55 sang

PLC 57 E6 hodn thdnh b6o c6o quytit to6n dg 6n trinh Cdng ty xem xdt.

III. Hoat tl6ns cria HOi tl6ne quin tri vi Ban didu hdnh:

- Trong ndm 2012 Hgi ddng quin tri thpc hiQn 4 phi6n hqp nhim chi d4o viQc thgc
hiQn nhiQm vr,r SXKD, dAu tu cria Cdng ty, ban hdnh c6c nghi quy6t kip thcri d6p ung
^ ). . 

^. 
, ,y0u cdu s6n xudt kinh.doanh, phir hqp v6i nghf quy0t cria Dai hQi ddng cd d6ng, cp thO

ld: Ban hdnh c6c quy€t dinh ph€ duyQt"tdng qu! ti€n luong, dinh.mr?c ti€u hao nguy€n
vat lieu,. cdc quytit dinh thdnh l4p c6c t6 c6ng t5c li6n quan d6n dAu tu ph6t tri6n va D€
tlntii c6u trric bQ mriy COng ty vd c6c Chi nh6nh, quy6t dinh phO duyQt Phucrng 6n gia
cOng nudc gi6i kh6t vd cho thu6 kho bdi, cung cdp dfch vg kho cho PepsiCo ViQt Nam.

- Hgi ddng qu6n trf vir Ban di0u hdnh dd ph6t tri6n dugc nhftng s6n phAm mdi tai
Daklak (Bia chai, Bia lon Serepok vh Nudc u6ng tinh khi6t Serepok), tai Phri YOn (Bia
chai Lowen"Lager vd Nudc u6ng tinh khiOt Sapy), t4i Quy Nhon (Nu6c gi6i kh6t Pepsi).
C6c s6n phdm Bia chai Serepok vir Lowen Lager tuy s6n lugng tiOu thq chua cao, chi
phi b6n hdng con ldn, nhung budc ddu hinh thdnh dugc hQ thdng b6n hdng vd m4ng ludi
tiOu thp, sdn ph6m Nu6c tinh khiOt ti0u thu t6t, gia cdng s6n phdm nudc gi6i kh6t PepSi
c6 tri6n vgng tdt.

- COng t6c qudn ly vd sri dpng v6n tdt hon: Trong dieu kiQn thitiu vdn nghiOm

trong cria Chi nhiinh Daklak, C.6ng ty dd linh ho4t diOu chuytin vdn.tu C6ng ty vd Chi
nh6nh Phri YCn Oe tAp trung v6n cho Chi nh6nh Daklak 100 ti' d6ng (trong d6 Qyy
Nhcrn 90.ti d6ng, Chi nh6nh Phri YOn 10 tj' d6ng), nhd d6 ldm gidm chi phi giira tiOn

vay vir ti6n gcri nhdn r6i, t4o cho Chi nh6nh Daklak co diOu kiQn mua nguy€n vflt liqu
-]. " i. .
d0 sdn xudt vir nQp thu0 TTEB ndm 2012. Ngodi ra, Trong ndm 2012 t1i V[n phong
Cdng ty cdn thUc hiQn gidn nQp thu6 TTEB, ldm tang thOm lgi nhufln cho C6ng ty.

- Vd cdng t6c t6 chric qu6n ly: COng ty dd rd so6t, d6nh gi6 vd sip xi5p bO tri l4i lao

dQng, nhdt ld tai Chi nh6nh Phri YOn,.nhdm sri dpng hiQu qui nh6t ngudn nhdn luc hiqn
co, tirng bu6c 6p dUng mO hinh t6i cdu tnic dd dugc H6i ddng quin tri phO duyQt. B€n

c4nh d6 C6ng ty ti6p tpc duy tri vd cdi ti6n H0 th6ng QuAn ly Ch.at lugng theo Ti0u
chuAn ISO 9001:2008, H0 th6ng Qu{ l)t MOi trutrng theo Ti6u chuAn ISO 1400l:2004
vd HQ th6ng Qudn ly An todn thgc phAm theo Ti0u chuAn ISO 22000:2005.

Song song c6c mpt tich cuc tr6n con mQt sO hpn ch6, tdn t4i sau:

* VA ho4t dOng cira HQi ddng qu6n tri trong ndm 2012: VAn cdn c6 di€m h4n chii
nhu: MQt sO thAnh viOn HQi il6ng qu6n tri tham gia hqp kh6ng dAy dri (trong n1m 2012
c6 3 trudng hqp riy quy6n vd 2 trudng hAp. ving mpt), do d6 sric manh ldm viEc tap th6

cria HQi tl6ng quin tri v6n chua ph6t huy htit.
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