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1. Thf,n loi vi kh6 khin:
* Thu0n lqi:

- So vdi kti ho4ch dg b6o ban dAu gi6 nguydn vdt li6u th6p hon nOn dd g6p phAn girip
Cdng fy dat dugc k0 ho4ch lgi nhufln mdc du sdn lucrng ti0u thu cdc sdn phA* eia Sei
Gdn chi d4t hcrn sI% ke hoach. BOn c4nh d6 ty gi6 ngo4i tO OSD) 6n dinh suot trong
nim2012 cfing t4o thufln lgi cho ho4t dQng SXKD cua C6ng ty.

* Kh6 khin:
SAn lugng nhfln Bia Sdi Gdn dAt thAp so v6i kti ho4ch, c6ng vdi sric ti6u thu nQi dia

giAm mqnh, nhAt ld c6c mqrt hdng kh6ng thi6t y€u nhu rugu bia do kh6 kh[n chung vA

kinh tC dA anh hucrng d6ng k0 d6n hiQu qui SXKD ctra C6ng ty.

Mdc du ndm20I2 ho4t dQng SXKD cia C6ng ty vAn c6 nhiAu kh6 khdn nhrmg duoc
su chi dao thucrng xuy63, quytitliQt cua HQi d6ng qu6n tri, Ban TOng gi6m d6c cung tAp
thO ngudi lao d6ng dd n6 lr/c khdc phuc kh6 khdn, thgc hiQn c5c chi ti6u k0 hoach SXKD
Eai hQi d6ng c6 ddng thubng niOn ndm2012 dd giao v6i nhirng k6t quA tich cqc.

2. K6t qufr thuc hi6n mdt sti chi ti6u chri y6u:

Chi ti6u DVT
Thgc

hi6n n[m
2011

KO ho4ch
ndm2012

Thqc hiQn
nilm 2012

So s6nh
STT TH20t2,

KH20t2
TH20l2/

2011

A B C 1 I 3 4=312 5:3ll
I Sfrn Luons sin xudt Tr.L 96.14 140.30 119.50 85,17 r24.30
t Bia c{c loai Tr.L 95,30 134.80 113.81 84.43 r19.42

1.1 Bia Sdi Ghn Tr.L 76.46 r 10.00 90,33 82,12 118,14
+ Bia SG 450 Tr.L 24,29 30,00 28,88 96,21 1 18,90
+ Bia SG 355 Tr.L 52,17 80,00 61,45 7 6,87 t17.79

1.2 Bia klrtic Tr.L 18.84 24.80 23.48 94.68 124,63
+ Bia Lowen 330 Pils Tr.L 7.68 I0,00 8,60 86,00 1 1 1,98
+ Bia Quv Nhon 330 Tr.L 7,79 10,00 1 1,62 tl6.20 t49.17
+ Bia Lowen 330 Laser Tr.L n?? 0,50 0,s9 78,00 1'11 a'7

+ Bia Serepok 335 Tr.L 0,68 1,50 0,40 26,67 58,82
+ Bia Hoi Tr.L )/1 2,80 1/7 88.21 100,00

) Nuric udns al6ns chai Tr.L 0,84 2.50 4.ll 164,40 489,,29

3 Gia cdns Peusi Tr.L 0,00 3.00 1.58 52.67



Chi ti6u DVT
Thrlc

hiQn nIm
2011

K6 ho4ch
ndm 2012

Thgc hiQn
nim 2012

So sdnh
SI I TH2012,

r<II2012
TH2012t

2011
A B C I I 3 4:312 5:3/1
II Sin Luqne ti6u thu Tr.L 99,01 140.30 119.31 85,04 120.s0
1 Bia cfc loai Tr.L 98.19 134.90 113,62 84.29 115,71

1.1 Bia Sdi Gin Tr.L 79.53 1ru.00 89,80 81.64 ll2.gl
+ Bia SG 450 Tr.L 26,01 30,00 28,35 94"50 109,00
+ Bia 

^SG 
355 Tr.L s? {? 80,00 61,45 76,97 rr4.82

1.2 Bia kltdc Tr.L 18.66 24.80 23,82 96.0s r27,65
+ Bia Lowen 330 Pils Tr.L 7,56 10,00 8,7I 87,1 0 I15,2l
+ Bia Ouv Nhon 330 Tr.L 7,78 10,00 1 1,84 1 18,40 152,I9
+ Bia Lowen 330 Laser Tr.L 0,23 0,50 0,39 78.00 169.s7
+ Bia Serepok 335 Tr.L 0,61 1,50 0,42 28,00 68,85
+ Bia Hoi Tr.L 2,48 2,80 2,46 87,96 99.r9

7 Nufc uOns al6ns chai Tr.L 0.82 2.50 4.11 164.40 501,22
J Gia c0ns Pensi Tr.L 0,00 3,00 1.58 52.67
ilI Giri tri tdns sin lucrns Ti'D 883.38 1.073,19 918.06 85,54 103,93
w Tdne Doanh thu TiD 958,89 1.339.63 1.113.87 83,14 116.07
V Lcri nhuin trufc thu6 Ti'D (6.08) 40,00 40.28s 100.70
VI Ndp NeAn sdch Ti'D 425,58 586,66 478,63 81,59 ll5,l7

2.1. Vi hoat tl6ns sdn xuiit kinh doanh:

. 2.1.1- CinS ttic sdn xuiit: C6ng ty dd c6 nhimg biQn ph6p tich cuc nhu dq b6o vd
ch6t ttrOl di6m dC mua vAt tu dAu vdo v6i gia tdt nh6t, di6u ph6i san xu6t hqp ly, chu
dQng diOuchinh kC hoach sAn xu6t, triQt d0 th\rc hdnh titit kiQrntrong timg c6ng doan sAn
xu6t AC titlt gi6m gi5 thdnh sin phAm, ... d6m bio d6p img dugc aAy Atr theo yOu cAu
giao hdng ctra SABECO vd nhu cAu cua thi trudrng, kh6ng dO xdy ra trinh trang m6t cAn
AOi .rng.Au, g6p phAn nAng cao hi6u qua sAn *rr6t"linf, dlanh,

2.1.2- Cdng tdc tidu thq:

- Sin luqng ti6u thg bia cfc lo4i: Ept 113,62 triQu lit bdng84,290lo so voi k6 ho4ch
ndm2012; So vdi cung kj,ndm 2011 dat 1I5,7IVo. Trong d6:

- Bia Sii Gdn: Sin lugng ti6u thg d4t 89,8 tri6u lit bdng 81,64% so v6i kti ho4ch
n1m2A12 (d4t 88,04% so v6i K6 ho4ch didu chinh sO gZ:lftf-BSG ngity I9l7l20I2 ct,r-
SABECO); So vdi cing kj,ndm 2011 dat 112,91o .

- Cdc lo4i sin phim bia khfc: sAn lugng ti6u thg dqt 23,82 triQu lit bing 96,05 %
so v6i kt5 hoach ndm2012; so v6i cung kj'cung lcj, ndm 201 I dqt 127,65 yo.

Trong thcri gian qua, C6ng ty d? chri dQng, quy0t liQt trong c6ng t6c" xirc ti6n b6n
hdng, ph6i hqp t5t vOi Nhd phdn phdi trong vi€c dAy manh ti0u thp sdn phAm, d6ng thoi
tham muu kip thoi cho Ldnh dqo C6ng ty trong vi0c d€ ru ctrc chinh sdch b6n hdng,phu
hqp, dring mpc dich cho tung thdi kj'. Vi vfly, k6t qud dd hodn thanh duqc ke hoach tiOu
thp dugc giao, thi trulng 6n dinh vd ti6p fiJc ph6t tri0n. a

. - Cfc lo4i sin phl* nufc ,rii.tg tl6ng chai: Sin lugng ti6u thU dqt 4,11 triQu lit
bdng 164,40% so vdi k0 ho4ch ndm20l2.



- Ho4t tl0ng gia c6ng sin ph6m vi cung cdp dich vg kho cho PepsiCo:
ViQc gia cdng sin phAm cho PepsiCo giirp khai thdc tOi da cOng su6t m6y m6c thiOt

bi tai Nha m6y Bia Sdi Gdn-Quy Nhcrn, ddng thoi C6qg ry da tinh toan Uir tru trong viec
sin xuAt c6c loai bia t4i cfc dcrr1 vi, gop phAn d6ng k6 trong viQc khai th6c t6i dicdng
su5t ttriOt bi cria Chi nh6nh Phir YOn trong dieu kiQn sAn xu6t Bia Sai Gdn d4t thAp, tai
di6u kiQn cho Chi nh6nh khdng bi 16 va c6 ldi. Hopt dgng cho thuO kho vd .,rng c6p di"h
vp kho cho PepsiCo cfing g6p phAn mang lai hiQu quA cho C6ng ty.

2.2 Tbns Doanh thu: E4t 1.113,87 nj'd6ng, bdng 83,14o/o so vdi kO hoach ndm
2012; So vdi cung k! 2011 bing 116,07 oh.

23 NAp Nsdn sdch: |rqt 478,63 fj d6ng bing 81,59olo so vdi kC hoach ndm 2012;
So vdi cung kj'2011 bdng ll5,l7 %o.

2.4 Vi Loi nhufrw K6t qui lgi nhufln tru6c thu6 lai: 40,285 rj' d6ng bing I00,7lo/o

-

so v6i k0 ho4ch 2012.Trong d6:

- Quy Nhcrn ldi: 42,861y AOng bingl7,26so vdi k0 ho4ch 2012.

- Phf YCn iai: 4,77 ty d6ng bdng 9I,690A so vdi kO hoach 2012.

- Eaklak 16: - 6,46 rj, d6ng, ginm 15 1 ,85 ly d6ng so vdi k0 ho4ch ld -14,31 tj. d6ng.

Tuy c6c chi tiOu sAn luqng khdng dAt du-o. c theo k6 ho4ch dA dC ra nhung lgi nhufln
d4t vugt so vdi k6 hoach, chri y6u ph6t sinh tdng do Cdng ty tiCt giAm chi phi gi6 v<5n,

chi phi quin ly vd chi phi b6n hdng giim

3. V0 cdne tdc deu tu:

3.1. Chi nhdnh Quy Nhon:
o DU 6n n6ng cdng suAt san xuAt bia 16n 50 triOu lit bialndm: Hoan thanh dua vdo str

dgng ndm 2009. HiQn dang trinh HOi ddng quin tri phO duyQt quy6t to6n v6n dAu tu.

o Phucrng 6n gia c6ng vdr cung cAp dich vu kho cho PepsiCo ViQt Nam: Thuc hiQn

tir th6ng 612012. Hang mpc dAu tu xdy dpg kho bai dA hodn thdnh vd nghiQm thu dua
vio str dUng tu th6ng 9DAI2.

3.2. Chi nhdnh Phrt Y4n:

. DU 6n Xt ly 6 nhi6m m6i trubng tai Phri YOn: Dang thUc hiQn thAm tra quyCt to6n

vdn ddu tu dU 6n hodn thenh aC trinh HQi d6ng quin tri ph6 duyQt.

o Du 6n cii t4o HQ thdng xir ly nudc c6p: Eang thuc hiQn thAm tra quyilt todn v6n
dAu tu dg 6n hodn thdnh OO trinii HQi ddng quin tri phO duyQt.

o DU 6n nAng c6p HQ thdng diOn di6u khi6n nhd n6u vd 10n men tu PLC 55 sang

PLC 57: Ed hodn thAnh b6o c6o quy6t todn du 6n trinh C6ng ty xem x6t.

3.3. Chi nhdnh Daklak:
o D\r 6n n6ng cdng su6t len 70 triQu litlndm cua Chi nh6nh Eaklak hodn thdnh dua

vdo str dgng tu thing 812009. Dang thqc hiQn thAm tra quyet to6n v6n dAu tu du 6n hodn

thanh dC trinh HQi d6ng qudn trf phO duyQt.

o DU 6n tiet kiem ndng lugng tai Chi nh6nh Eaklak: Hi0n dU 6n ddhodn thdnh dua

vdo su dgng vd dang thAm tra quy6t to6n v5n d1r 6n hodn thdnh.

4. Tinh hinh vay vi tri no vav:

OC eap ung nhu cAu v6n ddu tu thWc hiQn c6c du 6n dAu tu t4i c6c nhd m6y vd v6n
luu dQng phgc vg ho4t dQng s6n xu6t kinh doanh, C6ng ty d6 thgc hiQn vay vd trf, ng vay
trong ndm nhu sau:
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STT NQI DUNG Sd du ng
tIAu kt

vay
trons ki'

Tri nq vay
trong li*

Sd du ncr
cu6i ki' Ghi chri

I VON EAU TU 501.906 85 107.208 394.783
A Quv Nhcrn 1s1.960 85 35.646 rt6.399
B Phf YOn 0 0 0 0
C Dak Lak 349.946 0 7r.562 278.384
II VON LUI] DONG 57.092 237.459 236.7A5 57.846
A Quv Nhon 50.000 228.921 227.421 5 i.500
B Phf YOn 1.433 0 t.433 0
C Eak Lak 5.659 8.s38 7.85t 6.346
III TONG CONG 58.998 237.544 343.913 452.629

DW; Tri€u dong

. C?ng.,y ho.4tdQng trong di6u kiQn thi6u.v6n, vi vQy d0 sri dung hiou quA nhdt d6ng
v6n ctra dcnr vi, C.org ry da diAu chuy€n v6n nhan r6i ft Chi nnanl phn yen 

"c 
C#

nh6nh Eak Lak, d6ng thoi di6u chinh ch0nh lgch Hi sudt.giira tiAn gcri "i tter 
"rV 

.fr"
hqp ly. Ngodi ra c6ng ty gidn thdi gian n6p thu6 TTEB d6iv6i Nhe m6y Bia Quy Nt*
vd Chi nhenh Dak Lak, khi kC khai thu6 hing th6ng_ chi phdi n6p 50%o, duoc git iai 50%
d6n cuoi n[m 3lll2l2012 mdi nQp todn bQio tn"Z ,rao ngan s'a"h. i5;il ir."aTipri
git lai cho Quy Nhcm vd Dak Lak dugc sri dpng dring mgc dich ld mua nguy6n vdt liQu
phuc vu hoat dQng SXKD, gi6m dugc chi phi ldi vay ngan han.

5. Cdne tic tO chf'c quin lf:
- C6ng ty dd rd so6t, d6nh gid vd, s[p xgp b6 tri l4i lao dQng, nir6t ta rai Chi nh6nh

Phir Ydn,.nhim sri dung hiQu qua nhat ngu6n nhAn lgc hiQn c6,-timg bu6c 6p dung m6
hinh t6i cAu truc dd dugc H6i d6ng quAn tii ph6 duy€t.

- COng ty duy tri vd liOn tpc cAi ti6n HQ th6ng Quin ly Ch6t lugng theo TiCu chuAn
ISO 9001:2008, HQ th6ng QuAn ly MOi trucrng theo Ti6u chuAn ISb l+OOt :2004, tridn
khai xAy dpng,vd 6p du.ng HQ.th6ng Quin ly An todn thuc phAm theo Tieu chuAn ISO
22000:2005, 6p dung th6ng nh6t trong todn C6ng ty theo quy dinh ctra T6ng C6ng ry.

- ThU. hiQn c6c bi€n ph6p ndng cao ddi sdng cira Ngudi lao dQng cd v0 vdt chAt lfin
tinh thAn. Giu Tmg vd ph6t tiicn abi ngt chuy6n mon ky thuflt, tao d6ng luc cho ngudi
lao ddng phan dAu hodn thdnh t6t cdng viQc dugc giao vd g6n b6 l6u ddi v6i C6ng ty. '

6. Cic mIt c6ne tfc khfc: ,

Ho4t dQng cria c6c dodn th6 chinh tri-x6 hQi, ch[m to doi s6ng thu nhf,p cho ngudi
lao d6ng, c6ng t6c xd h6i, c6ng tfc qu6c phdng an ninh, bao hQ lao dQng, phong chay
chfia ch6y,. . . duo. c duy tri dOu d[n, nhAt ld c6ng t6c xd hQi. Trong n6m, C6ng ty dd thuc
hiQn nhiAu ho4t dQng thit5t thlrc vd y nghia, nhu tng hQ npn nnai ch6ra6c ja cam, qu!
d* ry dap ngkfia, qu! khuyon,hoc giirp tr6 em nghdo vugt kh6,...., ddy ld n6t dep van
h6ardt dfng t.u hdo cua todn thO ngudi lao d6ng trong C6ng fy.

rrr. rE uoacu sAN xuAr rrNn oonwn va oAu rrl NAnn zors

" Ndm 2013 dU brio kinh t6 ttrt5 gidi tiOp tUc kh6 khdn, di6n bi6n phirc t4p vd ti6m An
nhiOu rui ro; thuong m4i.todn cAu ptrgc ln0i 

"ha*, 
tdng trqcrng kinh te nrOng cao hcrn

nhi6u so v6i ndm2012, n6n kinh tc ViQt Nam cffng khdng ndm ngoni qu! d4o d6. Gi6 c6
xdng, dAr-r, diQn vd c6c m{t hdng thi6t ytiu titip tuc A;eu .ni*r theo huCg rang lim anh
hudrng lcrn d6n chi phi dAu viro, nhu cAu ti0u dring hdng h6a n6i chung r"y-gA-"A6ng k€,
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nnAt ta cdc mdt hdng kh6ng,thi6t ytlu nhu rucru bia, ldm Anh hucrng d6n ho4t d6ng SXKD
ctra ngdnh bia n6i chung vd C6ng ty n6i riOng. Eac biQt trong ndm 2013, thu€ suAt thuQ
ti6u thU dac biQt tbng tu 45o/ol€n 50olo, trong khi gi6 b6n ra cria sin phAm kh6ng thay d6i,
sC 6nh huong lcrn d6n hiQu quA SXKD cua C6ng ty.

TrOn co so k6 hoach sAn xu6t bia Sdi Gdn ndm 2013 c:ua T6ng Cdng ty CP Bia
Ruqu-NGK. Gdi Gdn vd dg b6o tinh hinh ti6u thu c6c ra" pnA* bfiU d""""li Cdng fy
xfly dgng k0 hoach sin xu6i vd tiOu thu ndm 2013 nhu sau:

L. C:{c chi ti6u chfnh vA sin xudt kinh doanh:

a
rY
iru

N-
INfi

2. C6ne tfc atiu tu n5m 2013: pO ti6t giAm chi phi, C6ng ty cht yOu tflp trung hodn
thanh c6c h4ng mqc dd dang chuydn ti6p tu ndm 2012, chi dAu tu chiOu sdu mQt sO thi6t
bi theo y6u cAu cua T6ng COng ty dO b6o ddm chAt lucrng s6n phAm vd phpc vu ho4t
dQng SXKD chinh. TOng kinh phi kO hoach mua sfm m6i 10,00 ti d6ng.

Di6n giii DVT
Thgc
hiQn
2012

KG hoach 2013 o/,/o

KEX2013/
TII20t2

STT
T6ng st

T rohe il6
ON PY DL

I Sin luone sin xudt Tr.lit 119.s0 141.90 56.20 27,00 58,70 1t8.74
1 -Bia chai SG 45 Tr.lit 28.88 26.00 0,00 17,00 9,00 90.03
1 -Bia chai,Sc 355 Tr.l{t 61.45 78,00 32,00 0,00 46.00 126.93
3 -Bia chai khdc Tr.lit 21.01 23,20 17,00 5.50 0.70 110.42

+ Bia Lowen pils Tr.lit 8,60 10,00 10,00 0,00 4,00 I I6,28
+Bia Qui Nhon Tr.lit I 1,62 I2,00 7,00 5,00 0,00 I03,27
tBia Lowen lager Tr-l{r 0,39 0,50 0,00 0,50 0,00 128,2I
+Bia chai Serepok Tr.lit 0,22 0,50 0,00 0,00 0,50 ))a 17

+Bia lon Serepok Tr.lft 0,18 0,20 0,00 0,00 0,20 lIl,Il
4 - Bia hoi Tr.lit 2,47 3.00 0.50 1,50 1.00 121.46

5 -Nndc udns ttdns chat Tr.Ift 4,1T 5.00 0.a0 3.00 2.00 121.65

6 -Gia c6np Pensi Tr.lft 1.58 6.70 6.70 0.00 0.00 424.05
II Sin luons ti6u thu Tr.lit 119.31 141.90 54.20 27.00 58.70 118.93

I -Bia chai SG 45 Tr.lit 28.35 26.00 0.40 17.00 9.00 91.71
,,
L -Bia clrai,SG 355 Tr.lft 61.45 78.00 32,00 0,00 46.00 r26.93
t
J -Bia chai khtic Tr.lft 21,36 23,20 15,00 5,50 0,70 108,61

+ Bia Lowen pils Tr.lft 8,71 10,00 10,00 0,00 0,00 1 14,81

+Bia Oui Nhon Tr.lit I 1,84 12,00 7,00 5,00 0,00 101,35

*Bia Lowen laser Tr.lit 0,39 0,54 0,00 0,50 0,00 128,21

+Bia chai Serepok Tr.lit 0,24 0,50 0,00 0,00 0,50 208,33
-tBia lon Serepok Tr.l{t 0,18 0,20 0,20 111 11

4 -Bia hoi Tr.lft 2,46 3,00 0,50 1,50 1.00 121.9s

5 -Nudc udns etdns chst Tr.Ift 4,I1 5,00 0,00 3,00 2.00 121'.65

6 -Gia c6ns Pensi Tr.ltt 1,58 6,70 6,70 0,00 0,00 424,05

III Gif tri tdns sin lucrns TiD 918,06 l.047,90 116,22 173,86 157.82 'J.14,'1,4

IV T6ns doanh thu TND 1.113.87 1.347.95 is{.40 L92,20 i01.35 121.01

V Lcri nhuin truric thu6 TND 40-28 60.00 45,00 8.90 6.10 148.95

VI Ndp nsin sfch Ti'D 478.63 62A.79 158,34 73.49 288.96 r29.74



STT Di6n giii DVT Sii $u nq
rlflu kt

vay
trons ki'

Tri ng vay
trons kt

Sd du ng
cudi t<v

A VON DAU TIT Tf dOns 394,793 35.692 81.s1i 348.96(
1 Ouy Nhcrn T{'d6ne 116,39t 19,72C 36,75f 99,36r
2 Phri YOn Ti'd6ne 0,00( 0,00c 0,00( 0,00[
a
J Eak Lak T{'d6ne 278,38t 15,97 44,75i 249,599

B VON LI'U DONG Tt tliins 57,84( 44,354 lo2,2o( 0,00[
1 Quy Nhcrn T't d6ns 51.50( 0.00( 51"50( 0,00[
2 Phri YOn TV d6ns 0.00( 0.00( 0,00[ 0,00[
J Dak Lak Ti'ddne 6,34( 44,354 50,70t 0,00(

C TONG CONG Ti tl6ns 452,629 80,04( 183,715 348,96(

3. K6.hoach vay vir tr4 no vay: Cdn cri vdo nhu cAu v6n dAu tu vd v6n lrru d6ng,
du kiOn k0 ho4ch vay v6n vi tra ng v5n vay trong n6m 2013 nhu sau:

rv. cAc crAr rnq.p NHAI{ oAN{ nAo rHUc HrnN KE HoacH sxKD

1. C6ns tic sf,n xudt:
- Cung c6p dAy dtr ngu6n lgc cho c6c bQ phdn, ph6n xu&ng dC bao dim san x.rAt HCn

tr,rc, dfi hdng Cirng c6p cho SABECO theo hqp d6ng da ky, khai th6c tdi da phAn cdng
suAt thiOt bi vd gia cdng nu6c gi6i kh6t Pepsi gita c6c nhd m6y Ae Aap ung kip thoi nhr-r

cdu ctra thi trubng vd khdch hdng, nAng cao hiQu qu6 SXKD cua C6ng ty.

- Tdng cufilg c6c biQn ph6p kiOm tra, kitim so6t ch{t chd qu6 trinh sin xuAt o 6t ch

c6c c6ng doan thio dring quy tiinh sen xuAt da ban hdnh, bao Oam chAt lugng sin phAm

d4t mrictdt nh6t theo x6p hang cria Ban K! thu{t Tdng C6ng fy. '

- Thgc hiqn t6t c6ng t6c tiet kiem, ch6ng ldng phi tai t6t cd chc khiu trong qu6 trinh
sdn xuAt; Ap dutrg dfnh mirc kinh te k! thuflt AC n0m so6t vd gi6m t6i da chi phi s6n

xu6t, git gi6 thnnh d mric hqp ly, ndng cao khA ndng c4nh tranh cta s6n phdm.

- Duy tri k0 hopch bAo tri, bio dudng m6y m6c thi0t bi, h4n chO thAp nhat thcti gian

dirng sinxuAt do sp cti hu h6ng m6y m6c thi6t bi.

- TiOp tgc rd sodt cAn nhdc k! c6c khoin chi phi dAu vio, ntrAt ta c6c loai vat V,
nguy6n rrht tiQ,t kh6ng theo chi dinh cua TOng COng ty, nhimg m{t hdng sir dung nhiOu

vd c6 gi6 tri cao nhu g4o, c6c loai nguy6n phr,i liQu kh6c,... v6i gi6 ch canh tranh, hqp Jy
ntr6q tliQn nay, gi6 ch cdc 1o4i nguyOn vQt liQu nhu malt, Hoa Houblon, . . . dang c6 chiOu

hucrng tdng cio trO t4i, cAn nghidn i"" t y v.a c6 dq b6o chinh x5c v0 tinh hinh biOn dQng

gi6 ch d0 co kd hoach mua dg trft cho nhu cdu sin xudt ndm 2013.

2. Cdne tfc ti6u thu:
-f, ,. 

-2* Edi v6i sdn phfrm bia Sdi Gbn: B6m sdt hqp ddng dd ky voi T6ng Cdng ty, ph6i
hqp "h+@ 01TV TM SA BE CO c6 k6 ho4ch giao nhfn hdng tuAn

phi hcro, d6n d6c vd t4o di6u kiqn thufln lqixhAt cho c6c Chinh6nh Thucrng mai nhfln du
s6 tuqng theo k6 ho4ch tuAn dd th6ng b6o d0 thUc hiQn tOt tO ho4ch SXKD ndm 2013,.

* Difi vdi ctic lotti bia khdc: ,

- Rd so6t, d6nh gi6 hiQu qui vd khi nSng ph6t.tri0n timg 1o4i s6n phAm d0 c6 chinh
s6ch dAu tu thich hqp vdi phugng chAm: Cring c6 vd gifi virng thi trucrng dd c6, tirng
bu6c md rQng th! trudmg *-Oi Ua"g cfc biQn ph6p thich hqp, x6c dinh trgng di6m dAu tu
t{p trung, tr6nh dAu tu ddn tr6i, chi phi cao, kh6ng hiQu qu6.

$
\f

l',ltI



- Tap trung dAy manh,vd ph6t triOn thf trudng: XAy dr,rng vd thqc hiqn kC hoach
marketing hi6u qui tr0n co s& tdng cudng ddi ngfi Marketing vd b6n hang chuy6n
nghiQp, xAy dgng chi6n lugc ph6t tri6n thucrng hiQu vd phdt triOn kinh doanh todn diQn.

- Tdng cutrng cdc chinh s6ch sau b6n hdng nhu khuy0n mdi, dich vp chdm soc kh6ch
hdng,...Hoin thiQn hQ th6ng phdn ph6i, tflp trung cho c6ng t6c xdy dung hinh 6nh vd gioi
thiQu sin phAm dOn ngudi ti0u ding.

3. Cdne tic dAu tu:
- Hodn thAnh quy6t to6n v6n dflu tu c6c du an ndng c6ng suAt giai doan 2 cua Quy

Nhcrn vd Eaklak; C6c dg 6n xtr ly 6 nhi6m mdi trudng, cAi tao hQ th6ng xri ly nu6c cAp

ctra Chi nh6nh Phri YOn, Dg 6n ti0t kiem ndng lugng cira Chi nh6nh Eak Lak,...
- Theo d6i diSn biiSn cua thf trulng chring kho6n d0 c6u truc l4i c6c khodn dAu tu tdi

chinh khi co diOu kign thufln lgi, nhdm n6ng cao hiQu quA vd bAo todn ngu6n v6n dAu tu.

4. Cdne t6,c quin F:
- Rd so6t k6t qui SXKD ctra c6c dcm vi truc thuQc theo timg quy, dflc biQt la c6o y6u

t6 dAu vdo, chi phi kinh doanh, str dqng vdn, ti6n lucrng, dfnh mric ti6u hao trong s6n

xu6t,... A6 Hp thoi nh[c nh0, tu vAn cho c6c dcrn vi thirc hiQn dirng quy dinh, d6ng thoi
c6 giAi ph6p nAng cao hiQu qui kinh doanh cin cdc dcrn vi, dAm b6o k0 ho4ch dA ra.

-.A 
1 ,

- Ti0p tuc cdn d6i ddng tiOn vd xdy dpg cdc giiti ph6p tdi chinh nhdm huy dQng v6n
co higu quA, d6m bio giAm thi6u chi phi tai chinh th6ng qua viOc diOu chuy6n v5n gifia
c6c chi nhdnh d€ phqc vg cho c6c hoat dQng SXKD cta C6ng ty.

^' 
A r ^- Cung c6 bO sung nhAn sg du ndng lgc c6c vf tri quin ly, chuyOn m6n nghiQp vu d0

dim ducrng c6ng viQc dugc giao. Quy6t liQt slp xOp l4i ngu6n lUc tai chd d6 nAng cao

ndng su6t ho d$ng chung cria Cdng ty.

- T6 chirc quy ho4ch, ddo t4o cho ngudi lao dQng, chuAn b! ngudn nhAn luc cho dQi

ngff kti thtra, nh6t le dQi ngff quin ly, d6p tmg yOu cAu t6i c6u trric b0 rn6y quAn ly trong
ndm 2013, bdo dim cho mbi hoat dQng cua C6ng ty theo hudng ph6t triOn bOn vfing.

- Duy tri vd c6i tiOn HTQL ChAt luqng theo ti€u chuQn ISO 9001:2008, HTQL M6i
trudng theo TC ISO 14001 :2004, HTQL An todn thqc phAm theo TC ISO 22000:2005.

- Thpc hiQn c6c che dq, chinh s6ch vd biQn ph6p ndng cao doi s6ng Nguoi lao dQng

ci vA vflt chAt 6n tinh thAn. Gift virng vd ph6t tri6n.dQi ngfl chuy0n ry6n k! thuflt, t4o

dQng lqc dC nguoi lao dQng phAn dAu hodn thdnh t6t nhiem vs vd g8n b6 ldu ddi v6i
C6ng ty.

5. C6ne tfc xfl h6i: Tich cuc tham gia hucmg img c6ng t6c xd. hQi do Nhd nudc,

Chi; ffi" "a;ffi;hric doan the phit done Ju Gg nO quy x6a d6i gi6m nghdo,

giirp dd ddng bdo bi thiCn tai bdo lqt, Qu! khuy€n hqc,..

Kinh b6o c6o Dai hQi d6ng c6 d6ng cho y ki6n vd th6ng qua d0'thqc hiQn.

*Ncri nhf;n:
-Nhu tr6n;
-HDQT (B6o c6o);
-Luu VT-SMB.
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